For long-term Executives and Founder Executives
Date: July 20-21- Baltimore, MD (Annie E. Casey Foundation)

September 13-14 - Oakland, CA (Location TBD)

Cost: $325 early registration/$350 regular (No charge for AECF

mission-critical grantees)

Workshop background: In December 2002, the Annie E. Casey Foundation piloted a
2-day workshop for its long-term and founder executive grantees to explore succession
planning. The session provided a safe and confidential place to ask difficult questions
and explore with peers and consultants the critical and complex issues around
leadership succession. Over twenty executive directors, half from around the country
and half from the Baltimore-Washington region, attended and more expressed an
interest. As a result of this successful pilot, in 2003, the Annie E. Casey Foundation
hosted a follow-up and shorter introductory workshop for its grantees from around the
country and other executives in the Baltimore-Washington and California regions.

For more information or to register, email mthomasscott@transitionguides.com or
call Melody Thomas-Scott 301-439-6635.




